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Goals, Outline
• Background & context
• Break out groups 
• What do researchers need?
• What do you need for your 

research? 
• Report outs/discussion
• Next steps 
• Toolkit

1. Provide an opportunity to critically 
examine own research 
processes/approaches to be more 
inclusive, accessible to community 
participation

2. Identify own needs (e.g. skills, 
resources, motivations) be more 
inclusive

3. Begin preliminary planning using key 
engagement principles…matching 
behavioral needs to solutions 



Background
Complementary and Integrative 
Health (CIH)
•Growing evidence base
•Access and availability issues

Health Disparities
•People from ethnic and racial groups are 

more likely to experience poorer health 
outcomes

• Less likely to get the care they need and 
have less access and availability to CIH

•Under-represented in research



Key issue—uptake by researchers

• Despite reports from communities, interest by funding agencies, and 
research on community engagement practices (including 
effectiveness), uptake by researchers is not widespread



Community Engagement Continuum

Principles of Community Engagement, 2nd Edition. NIH Publication No. 11-7782. Printed June 2011
Wallerstein, Duran, Oetzel, and Minkler, in Community Based Participatory Research for Health, 3rd Edition, 2018

Community directed Investigator directed 

Unidirectional Bidirectional



Our Team’s Arc of Engagement 

Initial NCCIH 
Community Based 

Study w/YMCA

NCCIH HEAL 
Partners4Pain 

Study

Researcher Training with 
YMCA 

Equity Innovation Center 

Community Advisors

NCCIH Study 
Supplement for 

underrepresented 
populations

Integrative Health & 
Wellbeing Research Program’s 

Community Engagement 
Initiative

Community Advisory Team

20242021 20232022202020192018

Outreach Consult Involve Collaborate

Authentic relationship 
development

Co-learning, co-
development

Power-sharing, decision 
making

Removing systemic, 
institutional barriers

Cultural and equity humility, 
awareness, practice

How Did We Do This? 
How Will We Maintain This? 

CE Principled Behaviors



Community engagement as ‘behavior’

Michie et al (2014). The Behavior Change Wheel: A Guide to 
Designing Interventions.

Synthesis of 19 behavioral theories/frameworks

Behavior=action

For any behavior to occur, person 
must have the capabilities, 
opportunities and motivations
• Different people, have different 

needs
• Once needs are understood, 

can match with appropriate 
solutions that increase 
likelihood of success



How to approach community engagement as a ‘behavior’?
1. Define the issue in behavioral terms

a. Target individual, group
b. Necessary behaviors, ‘actions’

2. Consider who, what, when, where, how 
often, with whom…

3. Identify what has to change, what 
‘needs’ must be met:
 what capabilities, opportunities, 

motivations need to be addressed? 

Authentic relationship 
development

Co-learning, co-
development

Power-sharing, 
decision making

Removing systemic, 
institutional barriers

Cultural and equity 
humility, awareness, 

practice

CE Principled Behaviors

Consequence of not addressing: BEHAVIOR DOESN’T HAPPEN! 

Researchers



Defining capabilities, opportunities, 
motivations…
Capability=physical, psychological
• Knowledge 
• Skills 
• Memory, decisions 
• Behavior regulation

Opportunity=physical and social
• Resources (time, money, people)
• Processes (manuals of 

operations, etc.)
• Social/interpersonal influences

Motivation=reflective, automatic
• Professional role/identity 
• Beliefs about capabilities
• Optimism
• Beliefs about consequences
• Intentions, goals
• Reinforcements 
• Emotions



Example: Authentic Relationship Development
What do researchers' need?

Capabilities: interpersonal skills (relational 
alliances); knowledge of local community lived 
experiences (including historical injustices, trauma)

Opportunities: physical opportunities (dedicated 
time, financial resources); social influences to 
connect with community members, be mentored by 
community leaders, etc. 

Motivations: belief that spending time with 
community members is part of a researcher’s 
professional role/identity; belief relationship 
development will be associated with positive 
consequences

Solutions for meeting needs
Specialized education, skill training 
• YMCA Equity Innovation Center
• Community Partners

Resources (dedicated work time) for 
• Volunteering in community
• Attending, being part of, 

community events, presentations
• Participating on community 

boards
• Engaging in regular conversations 

with community partners

Enablement/Support, Persuasion, 
Modeling, Incentivization



Break Out Groups



Instructions…
• Each group focuses on one 

of these behaviors…
• Brainstorm, discuss what 

does a researcher need to 
engage in this behavior
• Use the worksheet to 

organize your thoughts

A. Authentic relationship 
development

C. Co-learning, co-development

D. Power-sharing, decision 
making

E. Removing systemic, 
institutional barriers

B. Cultural and equity humility, 
awareness, practice

CE Principled Behaviors



Report Out/Discussion



Next Steps



Examples: Matching Needs to Solutions
Capability Related Needs   Solution*

• Knowledge?    Educate 

• Skills?     Train
• Memory, decision processes?  Train, Restructure Environment, Enable/Support

Motivation Related Needs Solution*

Reflective Motivation

• Professional role/identity? Educate, Persuade, Model
• Beliefs about capability? Educate, Persuade, Model, Enable/Support

Automatic Motivation   
• Reinforcement?  Train, Restructure Environment, Incentivize, Coerce

• Emotion?   Persuade, Incentivize, Coerce, Model, Enable/Support



Examples: Matching Needs to Solutions

Opportunity Related Needs  Solution

• Social influences?   Model, Restructure Environment, Support/Enable

• Resources?    Restructure Environment, Support/Enable

When matching needs to solutions, consider:
-Affordability
-Practicality
-Effectiveness/cost-effectiveness
-Acceptability
-Safety
-Equity APEASE criteria 

Michie et al (2014). The Behavior Change Wheel: A Guide to 
Designing Interventions.



Example: Cultural humility, awareness & equity practice
What do researchers' need?

C: knowledge, awareness of how research 
terminology and processes privilege academic voices 
over community voices

O: social influences to connect with community 
members, be mentored by community leaders, etc. 

M: belief that cultural humility, awareness & equity 
is important (and part of professional role) and can 
be achieved; willingness to set goals for applying to 
one’s own research; positive reinforcement

Solutions for meeting needs
Re-Structed Environment, 
Resources
Dedicated time for 
• 1: 1 and group, learning and ‘co-

learning’ sessions with 
community leaders, partners, 
community advisory team

Enablement/Support, Persuasion, 
Modeling

Specialized education, skill training 



Tips
• Keep in mind that needs shift over time…
• Iterative process of assessment, identification of solutions

• Human behavior is complex
• Behavioral model is complex and can get cumbersome
• Don’t let perfection be the enemy of the good

• Research related barriers, injustices have been going on a long time
• Won’t fix all of them, all at once
• Takes intentionality, willingness, humility to not turn away, do what you 

can
• If you do one thing, or get lost: work on the relationships



Toolkit



Thank you! 

Questions? 



Extra Stuff



Multi-faceted Community Engagement & 
Recruitment Plan

Partner Efforts & Events
• Partner newsletters
• Social media, podcasts
• Radio shows
• Tabling events
• Meetings with community leaders
• Flyers at partner sites 
• Volunteering (NorthPoint)
• Community presentations

• Living Well With Pain Series
• Critical Conversations

Paid Media
• Minnesota Spokesman Recorder
• Lavender
• NewPrensa
• Carbon Sound
• North News
• Sahan Journal
• Others….

P4P Project Communications
• P4P Newsletter
• P4P Website



Planning, Organization, Management

Goals, Milestones
 (what we need to 

accomplish)

Values 
(guide how we work)

Processes, Systems
(tools & infrastructure to meet goals 

consistent with values)

Building and maintaining goal & value-
based processes and systems

Internal
Steering

Community
Engagement

Community 
Coordinator

Community 
Partner 

Organizations

Participant 
Coordination

Project 
Coordination

Regulatory

Intervention, 
Programs

Communications, 
PR

Technology

Data 
Management

Community 
Advisory 

Team

External Steering 
Committee

Consultants

Independent Monitoring 
Committee

Project Staff



Resources, materials, research processes
Recruitment 

Materials

Participant 
Informational Tools

PR, Communication 

Dissemination 
Opportunities

Team Trainings

Community Partner 
Tools

Researcher
Tools


